AMC Worcester Chapter
Executive Committee Meeting Minutes: 6/26/24
To foster the protection, enjoyment and understanding of the outdoors.
FINAL MEETING OF 2024 - WILL BE HELD AT:
Blithewood Avenue Playground Gazebo – Blithewood Avenue, Worcester, MA

NO REMOTE OPTION!!!
Attendance:
· Chris Pignatiello-Chatson, Chapter Chair 
· Wendy Dziemian, Vice Chair      
· Kim Beauchemin, Past Chair  (Absent)
· Donald Davies, Leadership Chair (Absent)
· Ruth Legg, Secretary 
· José Schroen, Treasurer
· Dave Brainard, Climbing Chair (Absent)
· Nancy Cahn, Communications Co-Chair (Absent)
· Carol Warren, Social Media and Communications Co-Chair   
· Eric Fung, Biking Chair 
· Eric Harris, Conservation Chair    
· Christine Crepeault, Finance Chair (Absent)
· Walt Lazarz, Hiking Chair      
· Dave Laska, Historian (Absent)  
· Alex Molnar, Membership Chair    
· Mike Peckar, Midstate Trail  (Absent)
· David Elliott, Paddling Chair     
· Ruth Langh, Skiing Co-Chair (Absent)
· Rob Gonzalez, Skiing Co-Chair 
· Joe Massery, 3rd Wednesday    
· Fred Mezynski, 3rd Wednesday
· John Mangano, Trails Chair (Absent)
· Zenya Molnar, 20s and 30s Chair       
· Ladda "Bug" Kosaketh, DEI Chair  (Absent)
· Charlie Arsenault, Regional Director, AMC   
· Meighan Matthews, Volunteer Relations, AMC   
· Steve Crowe, Trails Fest Committee (Absent)
· Luke Chapdelaine (Guest)
 6:30 PM — Meeting called to order & Regular business 
· Chris P - Welcome
· Ruth Legg - Review/Accept minutes of previous EC Meeting – May 2024 
· Jose S - Review of April & May Treasurer’s Reports 
· The reports were sent out.  There were no corrections.  
· The committees need information for their budgets.  September 14 is the deadline for input to be submitted for the budgets.  The budget needs to be given to Christine C by that time.  It will be voted on in the October meeting.  
· Walt L had a question about where the Backpacking Workshop costs came from as it used to come from the Hiking Committee budget but it was confirmed that the workshops have their own budget now.  
· Wendy D - Volunteer of the Month – June 2024
· There were several nominees.  Steve Ciras was nominated for putting the Henderson trip together.  There were 13 people in attendance.  Emily Merlino was nominated for all that she did for planning TrailsFest.  Pat Thibodau was nominated for staffing the table at TrailsFest.  Steve Crowe was nominated for work done on the Pinewood trail.  Pat Thibodau was the winner and is the Volunteer of the Month for June 2024.
· Charlie A/Meighan M - Updates from AMC   
· Charlie A - Steve Ciras was nominated as regional director for the Central Region.  The nominating committee just met today.  His name will be on the ballot at the Annual Meeting in January.  
· Charlie A - There are additional finance policy changes starting with the Endowment Fund and how it can/will be used.  It is really saying that we are set up as a non-profit organization and we are not set up as a grant writing foundation so it doesn’t mean the money goes away, but that the money will fall into 3 categories for the Worcester Chapter.  You have an Endowment which gives off $30,000/year in perpetuity.  You have Membership dues that come to you based upon the number of members you have in your Chapter, and you have your Program fees.  So we ask that you spend the Endowment part first and then everything else.  I think this merits a longer specific meeting discussion with the CFO and Volunteer Relations from AMC.  Charlie recommended that we try to schedule that meeting in September.  He suggested that we ask questions such as what happens to Park Spirit? Or Healing Waters?  How will those organizations apply for grant money in the future?  Do they go directly to the Outdoor Journey fund?  There are no clear answers to these things and that is what we need to ask of AMC.  Charlie and Meaghan suggested that this should be brought to the CFO to see if there is any creative way to handle this.   There may be a way that we can show that the money is going to specific projects that AMC volunteers are helping make happen and that would be a legitimate way to allocate funds.  There is a fund called the Outdoor Journey fund that allows non-profits to apply to do AMC programming at our huts.  The application is on the website now.  
· Meaghan stated that the new AMC Logo is almost ready.  We can’t share it yet, but it looks great.  There are 2 color, 1 color and 4 color versions.
 
6:50 PM — Old business 
· Trails Fest Event Completion: Job WELL DONE! 
· Chris P - Thank you to all who were part of TrailsFest.  It was magnificent.  Very impressed.
· Rob G – The TrailsFest Committee did a wrap up meeting on what went well, etc.  If you have any input on this you could send it along.  
· Joe M – Next year’s TrailsFest date is already set.  It is June 7, 2025, which is the 1st Saturday in June to coincide with National Trails Day.  Dave E asked about whether DCR was onboard for next year stating that they were “grumbling” about this year.  Joe M said that yes, they grumble, but they are onboard as is Wachusett Mountain.  
· Jose S- Budgeted v Actual – the TrailsFest Committee was $400 over budget.  Joe M stated that our process is that we should have gone to this committee first to ask for the funds, but didn’t.  Now we need to find the funds somewhere else.  Jose said that there is money.  Other committee’s are underbudget.  However, it should have been handled better and for the record, we need to document where the money is coming from. Joe M volunteered to sort this all out and come back with a proposal.
· Annual Meeting Update
· Alex Z -  Planning is underway, we are figuring out the schedule, finalizing musicians and/or speakers.  We are starting to promote it through the newsletter and social media.

7:00 PM — New business 
· Chris P - Budget timeline – now due Sept 14 
· Discussion about planning meeting timing is TBD.
· Chris P - Additional ECOM position open: DEI Chair.  Bug gave notice about 2 weeks ago.

7:15PM – General Announcements 
· Charile A - There are DEI initiatives going on and this would be a good time for volunteers  to get involved and make things happen.
· Meaghan M– Just joined the training team with Libby as the lead.  

7:25PM – End of Meeting – Rob G Motion to adjourn; Zenya M 2nd – AIF.





Action Item Review
	Action Item
	Owner
	Status

	Migrate outdated SharePoint documents into archive folder
	Chairs
	OPEN

	Planning committee recap
	Chris P
	OPEN

	Save the date for the FB page for annual meeting
	Chairs
	OPEN

	Email follow up to Colby about WFA complaints
	Don D
	OPEN

	Send contact information for proposed new 20s & 30s Chair to Kim B
	Zenya M
	OPEN

	Proposal to sort out handling of TrailsFest over budget issue
	Joe M
	OPEN



