AMC Worcester Chapter
Executive Committee Meeting Minutes: 3/27/24
To foster the protection, enjoyment and understanding of the outdoors.
Auburn Middle School: 9 West Street, Auburn, MA 01501

WEBEX LINK: https://outdoorsorg.webex.com/meet/wrchapterwebex2

Attendance:
· Chris Pignatiello-Chatson, Chapter Chair       
· Wendy Dziemian, Vice Chair      
· Kim Beauchemin, Past Chair     
· Donald Davies, Leadership Chair           
· Ruth Legg, Secretary 
· José Schroen, Treasurer 
· Dave Brainard, Climbing Chair (Absent)
· Nancy Cahn, Communications Co-Chair (Absent)
· Carol Warren, Social Media and Communications Co-Chair   
· Eric Fung, Biking Chair      
· Eric Harris, Conservation Chair    
· Christine Crepeault, Finance Chair (Absent)
· Walt Lazarz, Hiking Chair      
· Dave Laska, Historian
· Donald Davies, Leadership Chair
· Alex Molnar, Membership Chair (Absent)
· Mike Peckar, Midstate Trail
· David Elliott, Paddling Chair     
· Ruth Langh, Skiing Co-Chair (Virtual) 
· Rob Gonzalez, Skiing Co-Chair (Absent)
· Joe Massery, 3rd Wednesday    
· Fred Mezynski, 3rd Wednesday (Absent)  
· John Mangano, Trails Chair
· Zenya Molnar, 20s and 30s Chair       
· Shalin Desai, TrailsFest (Virtual)
· Steve Ciras, Maine Woods Initiative Committee (Virtual)
· Ladda "Bug" Kosaketh, DEI Chair (Absent)
· Charlie Arsenault, Regional Director, AMC
· Meighan Matthews, Volunteer Relations, AMC (Virtual)
· Steve Crowe, Trails Fest Committee (Guest)

6:30 PM — Regular business (15 min)
· Chris - Meeting called to order.  Welcome.
· Review/Accept minutes of previous EC Meeting – February 2024 
· No corrections needed.  Motion to accept Mike P, 2nd Dave L. AIF.
· Feb 2024 Treasurer’s Report – Jose sent report out to the group today.  The only thing that was updated was the budget information for the Midstate Trails – the bottom line did not change, it just had to do with the distribution.  There were no other corrections.  Report accepted.
· Excess reserves – financial committee has been meeting to determine what to do with the excess reserves that each of the different chapters have.  We had approximately $49,000 in excess reserves and $47,000 of that has been moved towards the $1 million deficit that AMC has for their operations.  It worked out to approximately 96% for each chapter.   Every chapter put in 96% of available invested reserves and our piece of that was $47,461.   We will see the movement in Q2 reports.   
· Charlie / Meighan – Updates from AMC 
· Charlie A – At your previous meeting you were able to take a peak at the strategic plan with the presentation from Nicole, so that is moving along.  It looks like that will be released/published/ratified in the fall.  Also, next week there is a Chapters meeting to talk about branding.  The meeting is on 4/2 @7 pm.  
· Wendy D - Volunteer of the Month – March 2024  
· Steve Ciras  – Nominated by Joe M for outstanding job of speaking on 3rd Wednesday.
6:45 PM — Old business (20 min)
· Chris P - Annual Meeting and Social Update – We had our 1st planning meeting.  Alex confirmed the location.  It will be at the same place as last year and we will have the same entertainers as last year.  We talked about the need to promote this event much sooner than we did last year because we want to attract more people to come to the meeting.  Last year we had hoped for about 100 people to attend but we only had about 60, so we would like to start promoting it earlier this year, starting at Trailsfest and add it to all of our social media.  We are also exploring Speaker options.  Alex is working on that.  Our next meeting is scheduled in April.
· Joe M - GWLT Wild & Scenic Film Festival update  – We attended this film festival and Greater Worcester Land Trust fundraiser on Friday.  It was a chance for us to showcase the Chapter and AMC along with other organizations.  It went well.  It wasn’t a huge turnout--the auditorium was full of people watching the film but we only had a couple dozen people stop by the table.  The films were a collection of short films running for a total of about 1 ½ hours.  It was worth seeing.  Colin Novick put it together and paid for it and I checked to see if we could do it one day.  If we want to spend $850 we could hold this event ourselves.  Maybe for 3rd Wednesday?  We would have to find an appropriate venue with comfortable seating.
· TrailsFest Update
· Chris P – Shalin Desai is not present yet.  Impressed with work going into the event.  Thanks to all of the folks that have a hand in that .  Mike P – Every chair should have an activity that day and have it posted as soon as possible (target end of March).  The next meeting is scheduled for 4/11.  
· Shalin Desai joins for an update
· TrailsFest is happening 6/1 at Wachusett Mtn ski area.  It is a collaboration between AMC Worcester, the Greater Worcester Land Trust, the North County Land Trust, DCR and Wachusett Mtn Ski area.  
· There is a planning committee.  The next meeting is on 4/11 from 6:30-8 pm.  Basically it is a group of individuals who are leading the coordinating efforts and helping with outreach, planning activities and confirming partner collaborations for different aspects of TrailsFest.
· TrailsFest is split into two parts.  First, from  8 am – 12 pm  there will be a range of activities from yoga to paddling, hiking, trail maintenance, naturalist walks, and more.  These activities will be starting and ending at Wachusett Mtn ski area.  They don’t necessarily take place during the entire morning—they just happen during the 8 am – 12 pm time window.  Some events are hosted by AMC Worcester Chapter leaders, some by our partner organizations.  Anyone can host an event.  Then, at around 12 pm, people come back to the Wachusett Mtn Ski area.  The food trucks will be there.  So far we have 6 confirmed food trucks.  They will be parked in the parking lot area.  In addition to that, we will have a big tent area (40’ x 60’).  There are 35 confirmed partner organizations so far and 20 more that are still in conversation with the planning committee on whether or not they want to attend.  They will need to confirm a table or confirm an activity in the morning.  Confirmed are AMC Worcester Chapter, North County Land Trust, Greater Worcester Land Trust, AMC Retail, Mass Audubon, GMC Worcester Section, Wachusett Greenways, AMC Families, Midstate Trail, Monadnock Sunapee Greenway, Queer Hikes, All The East Feminist Bird Club, Natural River Watershed, Central Mass Search & Rescue, Mass Agriculture, Friends of the Wapack, Maine Woods Initiative, Park Spirit Worcester, Mass DCR, Central Mass Fighters, Tower Hill Botanical Garden, Bay Circuit Trails, Mt Wachusett Community College, Quabbin Trails Association, Blackstone Watershed Collective, Blackstone Heritage Quarter, US Army Corps of Engineers, Barre Falls Chapter, REI, Boy Scouts of America New England Council, DCR Fire Crew.  
· We have been struggling with the tent – The tent provider can no longer provide a tent of the size we wanted due to another obligation, but now another tent provider has offered us two 20’ x 20’ tents.  So it will be a bit more crowded but we will make it work.  Wachusett Mtn Ski Area is providing us with both space, tables and chairs.
· Our goals are to provide a diversity of activities.  We want to think about trails in all of their forms (biking, hiking, paddling, waterways, climbing routes, etc.).  So if you know of any leaders that want to host an event, please encourage them to do so.  They can reach out to anyone on the planning committee, including Joe M, Christine C, Shalin D or Steve C.  We are happy to walk them through the logistics of how to plan an event for TrailsFest.   Other things you may want to think about is how to offer a value proposition in case you want to register new members for the Chapter or for AMC.  It’s a great opportunity to talk to new audiences and since many of the people that will attend TrailsFest are in our backyards, it’s a good opportunity to tell them about a wonderful organization that can connect them to nature in ways that they may not realize we can do.
· We have 2 more months.  Our main focus will be on marketing and outreach to ensure that we are reaching out to all the distinct groups that might have an interest in coming to TrailsFest such as high schools and senior centers and town councils .  Also, we have been working through AMC communications.  Scarlett B from AMC is helping out and getting information about TrailsFest into the newsletters and visual communications.  And we will be reaching out to Chapter Chairs  and asking them to share information about TrailsFest in their newsletters, etc.  
· There is a poster used at the film fest that we could use.  Suggested by Joe M and Dave L.
7:05 PM — New business (20 min)
· Joe M for Christine C - Grant requests – Joe M for Christine C:
· There are 3 grant requests that the Grant Allocation Committee has approved
· Gear Shed - $3,000 for new equipment
· Park Spirit – $1,000 for East/West Trail that is being managed by the GWLT for trail repair materials
· Project Healing Waters - $3,500 for their annual Fly Fishing trip
· Chris P - Project Healing Waters is something we’ve support for many years, Park Spirit is the request that was submitted last year and went through “some bumps along the road” and has now been re-submitted and the Gear Shed is a new request.   
· Joe M moves that the executive committee approves those requests.  2nd Dave E/Wendy D.
· Additional discussion clarified that there have been other grants requests for the Gear Shed in the past.  
· AIF to approve the 3 grant requests.
· Wendy D - Trails Chair attendance at Trails College – We would like to send John M to Trails College.  In the past we used to send people to Mountain Leadership School and had money in the budget for this.  We have also had 2 recent donations (1 anonymous).  What is Trails College?  Steve Crowe - It is held at Camp Dodge.  There are several different seminars going on over the weekend such as WFA, chain saw lessons, axe lessons, trail maintenance, etc.  There is a wide variety.  Meals are provided.  You stay in cabins.  You get to meet with people from all areas; different Chapters and people from conservation groups, etc.  It is a good opportunity for education and networking and to also have some fun.  Also, depending on the classes you take, you may get a certification.  Some sessions are free, others have a fee.  The class curriculum will let you know what, if any, the costs are.  John M is willing to pay out of pocket and submit for reimbursement.  The budget is $600.  Rob Gonzalez is also interested in going.  It is being held on May 16-20.  Joe M – motion to transfer the $600 in the Mountain Leadership Schools fund to John M’s budget and allow him to manage it.  2nd Mike P. AIF.
· Eric H – Update on conservation.  The Conservation Committee is going to be doing a Trail Trash Challenge.  We are encouraging AMC leaders to take some time during their trips to pick any trash they see on the trails and to take a picture of what they find.  We are seeing how much trash we can collect and whoever has the most trash will be labeled as a Trail Trash Hero.  We will advertise that in social media and the website.  The winner will be announced each month for the months of April, May and June.  This could also be put on our FB page.  
· Kim B – About to start ramping up Nominating Committee activities.  You will receive an email from Kim asking what your plans are for next year—if you want to stay in your position; you want another position; etc.  Just reply to me and let me know your plan.  The due date will be stated in the email.  Also, related to that, Kim will be working on putting the Nominating Committee together, so If you have been on a committee in the past or are interested in being on a committee and are willing to reach out to people to get positions filled,  send an email by end of day 4/5 to Kim.  We will get together in early May to have a  discussion.  The meeting is planned to be in person.  It is usually 1 or 2 meetings.  


· 7:25 PM – General Announcements (11 min)
· Meghan M – Nate Schumacher who is with Educators Outdoors and a couple of other paddling leaders are working with him to do a single day training to learn to lead canoeing trips.  Any AMC leader or leader in training who wants to learn to lead very easy, accessible canoeing trips--just to get the basic paddling skills under your belt and then you would do the mentoring that your chapter requires.  If anyone is interested in that, there are two 1-day training sessions.  This training is specifically for people who are not currently paddling leaders and to get them quickly up to speed to lead basic paddling events.
· Joe M – The next 3rd Wednesday speaker will be a renowned expert in a topic.  It is our own Eric Harris. The topic is “Whatever happened to the American chestnut tree?”  Put it on your calendar.  The date is 4/17.
· Alex M – Kudos to Eric F for completing his second co-lead for winter hiking so next winter we will have another leader.
· Eric F – There will be cycle touring training at Major Taylor Museum.  It is a 4 hour seminar.  The training has  attracted seasoned cyclists so far but we are trying to get others involved.  
· Dave Laska – We are going to be doing the 3rd biking trip to Marthas vineyard campgrounds.  Depending on the group we may go 25-40 miles.  It is either cabins or tenting.  The campground is about 2 miles from ferry.  It is just outside of Vineyard Haven.  We are waiting to get confirmation on the dates.
· Steve Crowe – mentions that for TrailsFest we may need more tents.
· Steve Crowe – Mass Trails Conference is expected to be held in the fall.  We haven’t needed funds in the past because we have been doing rock work.  The conference is focused on trail development, advocacy, maintenance and conservation.  It includes waterways too.  It is held at Great Wolf Lodge in the past.  It moves around.  It is usually somewhere in Central Mass.
· Donald D – There are multiple Worcester WFA classes posted.  It seems that there have been some complaints from people that have registered then heard no word and after checking, they weren’t registered.  It has not been well run.   Is there any action to be taken?  Don D will follow-up with Colby on this and send out an email.  

Meeting adjourned at 7:36  





Action Item Review
	Action Item
	Owner
	Status

	Migrate outdated SharePoint documents into archive folder
	Chairs
	OPEN

	Planning meeting recap email
	Chris P
	Open

	Save the Date FB Page for the Annual Meeting
	Chairs
	Open

	Email regarding follow-up with Colby on complaints from people registering for WFA
	Don D
	Open



AMC WORCESTER CHAPTER
Executive Committee Calendar: 2023- 2024
All mtgs are hybrid unless otherwise stated here or announced prior to meeting
	Date
	Day
	Meeting

	November 29, 2023
	Wednesday
	EC Meeting

	1/20/24
	Saturday
	AMC Annual Summit, Norwood

	1/27/24 9A – 1P
	Saturday
	EC Planning Meeting

	1/31/24
	Wednesday
	EC Meeting REMOTE ONLY

	2/28/24
	Wednesday
	EC Meeting

	3/27/24
	Wednesday
	EC Meeting

	4/24/24
	Wednesday
	EC Meeting

	5/29/24
	Wednesday
	EC Meeting

	5/1724 – 5/19/24
	Fri - Sun
	AMC Chapters Retreat @ CHOC

	6/26/24
	Wednesday
	EC Meeting

	Summer Break
	
	● 

	9/25/24 Welcome back!
	Wednesday
	EC Meeting

	TBD (Sept 2024)
	TBD
	Fall Fest

	10/30/24
	Wednesday
	EC Meeting

	11/9/24
	Saturday
	Annual Meeting & Social

	11/27/24
	Wednesday
	EC Meeting REMOTE ONLY



