AMC Worcester Chapter
Executive Committee Meeting Minutes: 2/28/24
To foster the protection, enjoyment and understanding of the outdoors.
Auburn Middle School: 9 West Street, Auburn, MA 01501
WEBEX LINK: https://outdoorsorg.webex.com/meet/wrchapterwebex2

Attendees list:
· Chris Pignatiello-Chatson, Chapter Chair       
· Wendy Dziemian, Vice Chair      
· Kim Beauchemin, Past Chair (Virtual)     
· Donald Davies, Leadership Chair           
· Ruth Legg, Secretary  (Virtual)
· José Schroen, Treasurer (Virtual)
· Carol Warren, Social Media and Communications Co-Chair   
· Eric Fung, Biking Chair      
· Eric Harris, Conservation Chair    
· Christine Crepeault, Finance Chair    
· Walt Lazarz, Hiking Chair      
· Alex Molnar, Membership Chair  
· Joe Massery, 3rd Wednesday    
· Steve Crowe
· David Elliott, Paddling Chair     
· Ruth Langh, Skiing Co-Chair (Virtual)  
· Rob Gonzalez, Skiing Co-Chair  
· John Mangano, Trails Chair
· Zenya Molnar, 20s and 30s Chair       
· Shalin Desai, TrailsFest 
· Steve Ciras, Maine Woods Initiative Committee
· Ladda "Bug" Kosaketh, DEI Chair (Virtual)
· Scarlet Batchelor, Chief Growth Officer, AMC (Virtual)
· Faith Salter, VP of Learning and Volunteer Engagement, AMC

6:30P
· Chris P - Meeting called to order
· Welcome 
· Change to guest speakers – Scarlet Batchelor is stepping in for Nicole Zussman who couldn’t make it.  Welcome.
· It was agreed that rather than recording the presentation of the AMC Strategic Plan discussion by Faith and Scarlet, they would provide us with a one page document that we could share.  
· Follow-up questions can be emailed directly to Nicole Zussman, President & CEO
7:00 PM — Regular business 
· Chris - Welcome
· Review working agreements (Meeting Norms)
· Review/Accept minutes of previous EC Meeting – January 2024 
· Motion to accept Joe M; 2nd Rob G. AIF.
· Jan 2024 Treasurer – Jose sent report out to the group.  There was no feedback, so report is accepted.
· Volunteer of the month.  Wendy – Mike Smith nominated by Don for stepping up on a Mt. Tecumseh hike.  Congratulations Mike.  Shout out to other nominees:  Walt nominated Sue Smith, Pat Lambert nominated Ben West, Andy W nominated Neil Schuztman and Ruth Langh Alex Molnar and Zenya Molnar for the Waterville Cross Country Ski Event.their Waterville Valley Ski event.  Thanks for all you do.
7:10 PM — Old business 
· Planning meeting recap email remains pending – Chris P 
7:15 PM — New business 
· TrailsFest Update – Shalin Desai
· Celebrating TrailsFest at Wachusett Mtn from 8a-4p on 6/1/24.
· Coincides with National Trails Day.
· We are celebrating trails in all their forms – waterways, bike paths, mountain bike paths, hiking trails.
· The event starts and ends at Wachusett Mtn Ski Area.
· Lots of different events and things to do throughout the day.
· It will be led by a partnership helmed by AMC Worcester Chapter and the Greater Worcester Land Trust along with the support of the North County Land Trust, Mass Audubon and the Mid State Trail Committee.   Wachusett Mountain Ski Area is giving us the space for free.
· Shout out to Steve Crowe for all the help so far.
· 2024 Goals - Make this the biggest TrailsFest we’ve hosted to date as well as making this the Chapter’s marquee event of the year.  Also attract new audiences and new chapter members and connect them to the outdoors in the way that they want to be connected and to make TrailsFest an annual event that gets bigger every year.  
· Benchmark – comparing to 2019, which was our biggest TrailsFest to date.  
· 25+ events posted for that day 
· 40+ partners tabling, including the New England Mountain Bike Association, Mass Audubon, Appalachian Trail Conservancy, Army Corps of Engineers, and several Land Trusts including Greater Worcester, North Quabbin, Mt. Grace, North County, Ecotarium, plus several colleges including WPI, Mass Pharma, Holy Cross, and several children’s groups and several other non-profit organizations that were either our partners or in our peer-class.  We are aiming for 50+ this year.  
· 450-500 attendees.  We are trying to beat that 500 level.
· From 8a-12p we will be hosting all activities in and around Mt Wachusett, which include hikes, bike trips, paddles, nature walks, naturalist walks, art walks, outdoor yoga.  All the trips are listed on ActDB for registration.  
· At 12 pm we will convert over to our afternoon activities, which will include the partner tent where the partners are tabling and you can collect swag, learn about the organization, etc.  We will also have food trucks, music, demonstrations and workshops (i.e., Lyme Disease workshop, how do thru-hikers prepare for the AT, pack shakedown, etc.)
· 3:30-3:45 we will start breaking down and at 4 pm we will be out of there.
· The Planning committee meets at the Greater Worcester Land Trust the 1st Tuesday of every month with occasions where the meeting may be held at an alternate location.
· If you know of any organizations that we should be working with please email Shalin at Shalin.desai83@gmail.com  
· Would like to have at least one trip posted per activity; hopefully more, to address multiple levels/layers such as an intro hike, moderate hike or advanced hike.  Same for biking, paddling, etc.  
· In about a month or so, we will have a clear sense of what type of volunteers we will need (i.e., photographer {Carol Warren}, info volunteers, etc.)

· Christine C – will be reaching out to people individually to get commitment.  Key is trying to do something that starts and stops at the mountain, which will bring people there.  
· Joe M – If you’re an Activity Chair, we want you there.  We would like to get all the leaders to post events.  There were 30 activities in 2019; would like to double that for this year.
· Annual Mtg & Social Update: 11/9/24 
· Alex M - 18 people responded and gave feedback; the results were all very positive.  Things that went well were the slide show, the entertainment, the guest speakers, socializing, etc.  Comments suggested that it was a good idea to have an outside guest speaker to draw more of a crowd and having name tags for attendees.
· Dave E stated that historically the annual meeting has been a very big deal for the chapter and that means promoting it very far in advance.  It was agreed that since we already know the date for next year’s Annual Meeting, we could begin to promote it now with a Save the Date FB page. 
· Vice Chair Search – Wendy D 
· In the very near future, Christine will become the past chair and Wendy will become the new chair which leaves us in need of a new vice chair.  So if you know of anyone who is interested, let us know.  
· David brought up the Worcester Chapter bylaws.  The Nominating Committee is a standing committee consisting of at least three Chapter members appointed by the Chapter Chair with the advice and consent of the other members of the Executive Committee.  Wendy stated that we do have a Nominating Committee and that she is a member of it so if there are any complaints please direct them to the Nominating Committee to manage those complaints.

7:35PM – General Announcements 

· Nominations for regional director in place of Charlie A. as this is his last year as Regional Director.  Nominations can be received from anybody in the Chapter, including yourselves.  If you want to nominate someone, send that information to Faith S.  When Faith sends her follow-up to us about the Strategic Plan, she will include details about what the role of Regional Director entails—it is no small job.  You’re not just there for Worcester, but also for Western Mass and more generally, for the organization.  In addition to the Chapter’s committee meetings, there are Board meetings and monthly meetings with people like Faith and Meighan at 7:30 in the morning.  Charlie has been an excellent Regional Director and would be willing to speak to anybody who has an interest in it.  Charlie will be stepping down at the Annual Summit in January 2025.
· Joe M – Greater Worcester Land Trust is a sponsor of an event coming up in March – The Wild and Scenic Film Festival.  They have invited us to have a table at this event.  It is on Friday 3/22 from 6-9pm Friday evening at Worcester State – they provide the table.   It would be great to have flyers to pass out about TrailsFest.  See Joe for more information or to help make it work.  
· Don D - Outdoor leadership training will be held May 18-19.  Working with Colin Novak to do this.  It is at the Patch reservoir.  It is in a ranch style house with a big living room with tables and chairs.  It has a kitchen and bathroom facility and there is a nice outdoor area to camp in if you choose.  Don is working on the post now.  
· Alex M - Worcester State opportunity to table at their Career fair to share what we do.  Tuesday  3/12 from 10-2 pm.  If anyone interested please email Alex.
· Dave E – The Worcester County Conservation District has a seedling sale for gardener’s and people interested in landscaping and Dave sent a separate email to all Executive Committee members with the details in case you’re interested.  
· Kudos
· Wendy – thanks to Christine for always baking cookies for our meetings and Walt thank you for hike leaders notes.
· Rob G– Kudos to Alex for planning the Annual Meeting
· Joe M – Kudos to Christine C, Ingrid M, Sharon W, Bill Z, and Alex M for help in bringing 3rd Wednesday back to life
· Zenya – Kudos to Ruth Langh for helping with the Waterville Ski Outing
· Eric – Kudos to John for helping with the great backyard bird count event we just did.  He came up with the idea and helped promote it. 

Meeting adjourned at 7:40  





Action Item Review
	Action Item
	Owner
	Status

	Migrate outdated SharePoint documents into archive folder
	Chairs
	Open

	Send one-pager covering AMC Strategic Plan presentation
	Scarlet Batchelor/Faith Salter
	Complete – sent via email 2/29/24


	Planning meeting recap email
	Chris P
	Open

	Save the Date FB Page for the Annual Meeting
	Chairs
	Open

	Description of Regional Director Role
	Faith Salter
	Complete – sent via email 2/29/24




AMC WORCESTER CHAPTER
Executive Committee Calendar: 2023- 2024
All mtgs are hybrid unless otherwise stated
	Date
	Day
	Meeting

	November 29, 2023
	Wednesday
	EC Meeting

	1/20/24
	Saturday
	AMC Annual Summit, Norwood

	1/27/24 9A – 1P
	Saturday
	EC Planning Meeting

	1/31/24
	Wednesday
	EC Meeting REMOTE ONLY

	2/28/24
	Wednesday
	EC Meeting

	3/27/24
	Wednesday
	EC Meeting

	4/24/24
	Wednesday
	EC Meeting

	5/29/24
	Wednesday
	EC Meeting

	5/1724 – 5/19/24
	Fri - Sun
	AMC Chapters Retreat @ CHOC

	6/26/24
	Wednesday
	EC Meeting

	Summer Break
	
	● 

	9/25/24 Welcome back!
	Wednesday
	EC Meeting

	TBD (Sept 2024)
	TBD
	Fall Fest

	10/30/24
	Wednesday
	EC Meeting

	11/9/24
	Saturday
	Annual Meeting & Social

	11/27/24
	Wednesday
	EC Meeting REMOTE ONLY



