AMC Worcester Chapter
Executive Committee Meeting Minutes: 4/24/24
To foster the protection, enjoyment and understanding of the outdoors.
Auburn Middle School: 9 West Street, Auburn, MA 01501

IN PERSON MEETING ONLY- NO REMOTE OPTION
Attendance:
· Chris Pignatiello-Chatson, Chapter Chair (Absent)
· Wendy Dziemian, Vice Chair      
· Kim Beauchemin, Past Chair     
· Donald Davies, Leadership Chair           
· Ruth Legg, Secretary 
· José Schroen, Treasurer (Absent)
· Dave Brainard, Climbing Chair (Absent)
· Nancy Cahn, Communications Co-Chair (Absent)
· Carol Warren, Social Media and Communications Co-Chair   
· Eric Fung, Biking Chair (Absent)
· Eric Harris, Conservation Chair    
· Christine Crepeault, Finance Chair    
· Walt Lazarz, Hiking Chair      
· Dave Laska, Historian   
· Alex Molnar, Membership Chair    
· Mike Peckar, Midstate Trail   
· David Elliott, Paddling Chair     
· Ruth Langh, Skiing Co-Chair    
· Rob Gonzalez, Skiing Co-Chair (Absent)
· Joe Massery, 3rd Wednesday    
· Fred Mezynski, 3rd Wednesday (Absent)
· John Mangano, Trails Chair (Absent)
· Zenya Molnar, 20s and 30s Chair       
· Steve Ciras, Maine Woods Initiative Committee   
· Ladda "Bug" Kosaketh, DEI Chair   
· Charlie Arsenault, Regional Director, AMC     
· Meighan Matthews, Volunteer Relations, AMC    
· Steve Crowe, Trails Fest Committee (Guest)    
6:30 PM — Regular business (20 min)
· Wendy D - Welcome - Meeting called to order
· Wendy D – Meeting Norms shown on the board 
· Ruth Legg - Review/Accept minutes of previous EC Meeting – March 2024 
· No corrections needed.  Motion to accept Mike P, 2nd  Dave L. AIF.
· Jose S – Not attending today but passes on the following for the March 2024 Treasurer’s Report – from feedback provided, there are no corrections to be made.  Happy to report that we are receiving a reimbursement from Meetup of $111.02 for overcharges.  Carol explained that they charged us twice.  
· Eric F also not attending today but sends kudos to the Cycling group for using Paypal for the first time to get payments for their cycle touring workshop.  
· Wendy D - Volunteer of the Month – April ‘24  Ouda Senethavy
· Charlie / Meighan – Updates from AMC 
· Charlie A – updates from AMC staff.  There was a reorg that happened Tuesday.  They hired a VP of Revenue, Scarlett Batchelor.  Everything in Lodging is with Helmut Rueckert.  He is our VP of Hospitality, including customer sales and group sales.  All of Conservation reports under Steve Tatko.  Educators Outdoors becomes Leadership/Leaders Outdoors.  They are merging Leaders Outdoors with Educators Outdoors.  Volunteer relations and the Center for Outdoor Leadership will report to Libby Cinty.  She is the “Chief People Officer” (Human Resources) so anything to do with volunteers reports to Libby.  Faith Salter, currently VP of Volunteer Relations, will be leaving to pursue other opportunities.  She has been with the AMC for 23 years; however, she said that she wants to continue to lead trips for the Worcester Chapter.  The new position will be more broad.  It will be called Director of Community Engagement.  This is all to align with the AMC strategy; to help us become more efficient.  Not just people-wise but revenue/resources-wise; all in service of becoming more strategy, efficiency, and people aligned.  
· Meighan M – AMC is going to priorite gear lending across all of AMC so Worcester’s Gear Shed is going to be a leader – it will be something that the rest of AMC will be looking to and be used as an example for others.  It helps with accessibility and getting more people access to the outdoors.
· Charlie A – if you have any other questions to ask Libby, send them through Wendy D or Charlie A.  
· Mike P also asks if there has been an official response to Shalin’s leaving.  Charlie A – Yes.  There was a response to targeted audiences, the first being the Inter Chapter DEI Committee.  There has been written communications back and forth with them and their regular meeting is next week where AMC will join that meeting and talk through the changes in the organization.  Shalin will not be working on TrailsFest.  He has completely left the AMC.  He did offer to talk to the committee to make the transition smooth and has been in communication with Emily Merlino.  
6:50 PM — Old business (20 min)
·  TrailsFest Update
· Steve Crowe – Our next planning meeting is 5/7 at 6:30 pm, most likely at the Wachusett Visitor Center.  Denise Morrisey is the DCR representative.  Denise meets with Friends of Wachusett and the Wachusett Advisory Council after hours.  Steve will contact Denise and the planning committee members to confirm the meeting time/place.  
· Working on figuring out the volunteers to do the registration tables and for setting up on Friday.  There will be a number of AMC tables there along with many partner tables.  For example, Eric is doing a table for the Chestnut Foundation, Steve Ciras is doing a Maine Woods table.    Christine C – there will be an AMC information table.  Steve Crowe has enlisted Emily Merlino for assistance in reaching out to the other organizations to find out their needs.  Steve Crowe applied for a special use permit for the State Park for that day.  It is required for groups larger than 10.
· Mike P – as far as chapter table(s), suggests that leaders wear something that says “ask me about my committee” or “AMC Worcester Chapter 20s and 30s”, etc.  to make ourselves more available to the public.  Zenya M – has some materials that are general “What is AMC” information and could share the  template for this information.  She will send to Christine C who is coordinating the AMC tables.   Charlie A – AMC marketing may be a source for the AMC logo, stickers, swag, etc.
· Mike P – in meeting with Denise last week, any group > 10 people doing any activity, such as a hike that is not in the ski area boundaries will fall outside of the special use permit that we are applying for.  Don D said that he has gone through this process in the past and it wasn’t an issue.  Mike P confirmed that yes, it was not an issue in the past, but now it is.  There is a lot of scrutiny on use from the DCR now.  Wendy D asked what do they want from us?  Mike P said they want groups to get a special use permits for hikes.  Only one certificate of insurance is needed for AMC.  But we are not doing this for other organizations.  Each organization will have to get their own.  Emily M is driving that.  She is contacting all these people.  There are a lot of small groups that need to be informed.  
· Walt L – on a related issue – submitted an application to reserve the Visitor Center at Wachusett and part of the application process is to submit a Certificate of Insurance which he got from Don D.   It specifically lists Wachusett Mountain but that is now insufficient.  It needs to say Commonwealth of Massachusetts, DCR and Wachusett Mountain.  Don D says he can help with that and Walt and Don will update the application and resubmit it.  There is a $40 fee to apply.  
· Eric H - Conservation Committee Update: Trail Trash Challenge Update 
· No responses to the challenge to date.  He encourages you all, as you are leading a trip, to tell people about it.  
· Kim B - Nominating Committee Update 
· Sent out list of AMC positions and chairs and their status.  The people that haven’t responded are highlighted in yellow.  Dave E responded that he will not be staying in his position next year.  The people leaving are listed in red.  Open positions are empty. Vice Chair is at the top of the list.  
· Alex M - Restructuring some committee chair positions
· Part of the role of the Membership Chair is the planning of the Annual meeting and dinner.   Because it is such a big event, it takes up all of her time and doesn’t leave her time for things like recruiting and other initiatives that would bring in new members.  She is wondering how it became part of the Membership Chairs’ responsibilities and perhaps it could be planned differently by another chair.  In other chapters the Vice Chair takes the lead on this.  Also, looking at other positions, we have Programs Chair and Social Chair and there may be an opportunity to shift those roles as well.  Thoughts?  
· Wendy D – hiked with Pat Lambert who reminded Wendy to take a look at the bylaws.  There are some positions that are specific to our bylaws that we need for our Executive Committee but we have a lot of other positions that other chapters do not.  It may make sense to combine some things and for all of us to take a look at your position description and see if changes need to be done.  We have the opportunity to revise some things and maybe even eliminate some positions.  We could put this topic on the agenda for the next meeting and everyone can take a look at their job description and see if any changes should be made.  Kim B – As a nominating committee, we need to focus on the bylaws positions.
· Wendy D – Will send out a copy of the position descriptions for your review.  Also, we didn’t do a great job with annual reports this year.  If you turned in your Annual Report, thank you.  If you are leaving your position, please think about your annual report over the summer break just to get a jumpstart on it.  There is a draft in sharepoint that you can use.   
· Dave E – Clarified that the bylaws say the elected positions are Chapter Chair, Chapter Vice Chair, Chapter Secretary, Chapter Treasurer, Chapter Past Chair, as well as the Chairs of each of the Chapter Committees.  
7:10 PM — New business (30 min)
· Don D  - Leadership training update – looking for DEI speaker
·  Rob was going to present at the training, but he has another commitment.  The training is on May 18-19.  We are looking for someone else to be the DEI speaker.  Bug said she is free that weekend.  It will be 45 minutes of training.  At this time, it is one group of about 13 people.  The content is already made.  Don D will send it to Bug.  
· Wendy D/Don D - Climbing – Leader Certification
· Chris Neal and Bill Fogul from the Western Chapter reached out to us and they can provide leadership training for rock climbing.  Contact Don D who can get you in touch with them.  Kim B asked if this could be put in a blast to the leadership or a newsletter.  It is not a training that is posted.  They are just looking to see who is interested at this time.
· Zenya M – 20s and 30s update
· The committee has been around in its current state for 7 or 8 years.  It is going strong.  As chair, Zenya runs a committee of about 10 members now.  We meet monthly, in person.  We have 16 active leaders for local and upcountry hikes, backpacking, skiing, and trail work.  There is interest in leading, climbing, paddling, and biking.  It has doubled over the last couple years.  These are Worcester Chapter leaders.  They don’t just lead 20s and 30s trips—they can lead other trips as well.  We run monthly socials that run the gamut from ice cream to breweries to axe throwing, etc. all over the Worcester area and we also try to represent at the big events such as TrailsFest, Fall fest, Annual Meeting.  We are actively trying to recruit people and maintain the 20s and 30s group for the future so we’ll plan hike series.  One of our goals is to get x number of leaders per year and to have socials.  We want to keep the program going.  If anyone on your activities, at the backpacking workshop, the leadership workshop, etc., can spread the word and let people know about the 20s and 30s program.  You can give people my AMC Worcester email address if they want to get in touch.  We are also looking for our own social media person.  Zenya M is stepping down as Chair.  We do have someone on the committee that is interested.  
· Carol W – Communications update
· Responding to social media comments – We are on Instagram, Tik Tok, Thread, we have our own You Tube channel.  All of these things are under an admin account that anyone can take over and use them.  For example, we have Meetup.  So Alex sets up a Meetup event.  Carol can give access for others to set up events.  If an event needs waivers, direct them to ACT DB.  People can set up their own events on Meetup.  We have used it in the past for the Axe Throwing event; Pat used it for Crampon Skills.  Third Wednesday is really drawing people in.  There is a general TrailsFest event posted that directs people to ACT DB.  
· We have 2 photo repositories..  One was started just for Ecom.  You can put your photos and any videos that Carol can use for the Annual Meeting in that one.  Short videos (like 30 seconds) are preferred.  Photos that don’t look posed.  Carol is also helping out with pictures for TrailsFest.  She is reaching out to all people leading events and asking them to assign someone to take pictures and videos and they can put them in another repository that everyone will have access to. 
· Final thing – email spam.  That happens all the time, it is not new.  Chris’s account was not compromised.  These bots are just sending messages out automatically.  Carol is working on this and testing.  She has removed all of the links.  Trying to prevent a bot from recognizing it as an email address.  Gmail does a good job of filtering these things out.  If you see anything that looks odd, don’t trust it and let Carol know.
· Dave L – 28th Annual Columbus Weekend Maine House Trip 
· We used to do about 10 weekend trips/year.  It is a great way for people to connect.  This trip will be the 28th annual Columbus Day trip.  It is October 11-15.  Just outside Sunday River, right in the White Mountain range.  It was initially a biking trip but now is primarily hiking.  Also some biking and some paddling.  It runs between $200-$300.  It is 3 nights/4 days including all linens, towels, all your food – it is all inclusive.  It is a wonderful trip.  It will be posted next month.  It is rustic, but it is leaf peeper season.  

7:40 PM – General Announcements /Kudos (5 min) 
· Joe – 3rd Wed.  is coming alive again.  Group size is usually 25-40 people.  Joe uses Meetup.  It has probably boosted attendance by 10-15%.  For those who lead trips, use Meetup to get attendance up for your activities.  Thank you to the team who come and help set up -- Christine C and the Molnar’s and their mom, and Fred.  Don’t miss it.  The next one is Russ Cohen, who will talk about wild forest edibles.  6:30-9 potluck at Northborough Historical Society.  
· Carol – Wants to start advertising everywhere for Trailsfest but not sure how.  She doesn’t want to take on advertising for everyone else or step on any toes.  Mike P invited her to the next meeting on May 7.  
· Dave E - Kudos to Eric H and his American Chestnut friends for his awesome presentation.  Also to genuflect to Carol.  
· Zenya M – If you know of any tabling event opportunities for AMC to bring visibility to what we do, send an email.

7:45 PM – Adjourn – 



Action Item Review
	Action Item
	Owner
	Status

	Migrate outdated SharePoint documents into archive folder
	Chairs
	OPEN

	Planning committee recap 
	Chris P
	OPEN

	Save the Date FB Page for the Annual Meeting
	Chairs
	OPEN

	Email follow-up to Colby about complaints 
	Don D
	OPEN

	Send out description of Executive Committee position descriptions for review
	Wendy
	Complete



AMC WORCESTER CHAPTER
Executive Committee Calendar: 2023- 2024
All mtgs are hybrid unless otherwise stated here or announced prior to meeting
	Date
	Day
	Meeting

	November 29, 2023
	Wednesday
	EC Meeting

	1/20/24
	Saturday
	AMC Annual Summit, Norwood

	1/27/24 9A – 1P
	Saturday
	EC Planning Meeting

	1/31/24
	Wednesday
	EC Meeting REMOTE ONLY

	2/28/24
	Wednesday
	EC Meeting

	3/27/24
	Wednesday
	EC Meeting

	4/24/24
	Wednesday
	EC Meeting

	5/29/24
	Wednesday
	EC Meeting

	5/1724 – 5/19/24
	Fri - Sun
	AMC Chapters Retreat @ CHOC

	6/26/24
	Wednesday
	EC Meeting

	Summer Break
	
	●¨v

	9/25/24 Welcome back!
	Wednesday
	EC Meeting

	TBD (Sept 2024)
	TBD
	Fall Fest

	10/30/24
	Wednesday
	EC Meeting

	11/9/24
	Saturday
	Annual Meeting & Social

	11/27/24
	Wednesday
	EC Meeting REMOTE ONLY



